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COMMUNITY DEVELOPMENT AND PUBLIC HEALTH ACTIVITY 
- UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report draws attention to key Community Development, Waste 
Reduction and Public Health Activity undertaken by the South 
Lakeland Area Support Team, Waste Reduction Officer and Locality 
Public Health Manager. 

1.2 Particular attention is given in this report to activity being undertaken 
that seeks to promote Emotional Resillience and Positive Mental 
Wellbeing.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Community Development and Public Health Activity supports the aims 
of the Council Plan 2016-2019 with respect to the priorities;

 Work with communities and the third sector to enable them to 
shape, own, or run local services to meet their local needs and 
promote healthy communities. 

 Provide new public health services that empower people to take 
control of their own health and wellbeing. 

2.2 All activities undertaken are assessed to ensure that the equality and 
diversity impacts are understood and appropriately addressed.



3.0 RECOMMENDATION

3.1 Members are asked to note the content of this report.

4.0 BACKGROUND

4.1 This report draws attention to key Community Development, Waste 
Reduction and Public Health Activity undertaken by the South Lakeland Area 
Support Team and the Public Health Locality Manager to progress the 
Council’s Strategic aims and the Health & Wellbeing Strategy 2016-19 in 
South Lakeland.

4.2 Additionally the Community Development Team continues to work alongside 
local members (supporting them in their community leadership role) and is 
engaged with local communities to help them shape council services. The 
team continues to work towards the objectives set which include bespoke 
engagement around local issues, supporting grant processes, supporting the 
Children & Young People’s Working group and assisting with the 
development of the Local Area Partnerships.        

4.3 Community Development and Engagement:

Led by the Local Area Team Community Development Officers and 
Assistants a wide range of activity is being pursued across South 
Lakeland.

Of particular note are:

Ongoing support for Community Wellbeing groups across South Lakeland. 

The Community Development Officers are continuing to work with 
community groups to progress the wellbeing agenda across South 
Lakeland. An on-going programme of community meetings is 
enabling the County Council, in conjunction with partners (including 
SLDC, Parish & Town Councils, 3rd Sector organisations and NHS 
colleagues), to engage local residents in the process of identifying 
local assets and exploring how these can be most effectively 
harnessed to promote health, wellbeing and resilience.  
A number of ‘satellite groups’ in smaller communities are also 
engaging with this activity (e.g. Holme, Arnside, Pennington). 

 The long term success of this work is dependent upon achieving 
comprehensive sectoral engagement in our communities, thus the 
Community Development team will continue to seek to forge strong 
links between these Community Wellbeing groups and existing 
interest groups (i.e. economic development groups, sporting groups, 
faith groups, Rotarians etc.) Members are encouraged to use their 
position as community leaders to promote the widest possible 



community engagement with this long term project designed to 
strengthen our communities and to establish a sustainable 
relationship between communities and statutory services.   

Consultation with Communities

In addition to the community wellbeing agenda the Communities team 
continue to support County Council colleagues and partner agencies 
in consulting local residents on a variety of issues from services for 
carers, capital investment in response to flooding, provision for those 
who are deaf or hearing impaired etc. 

Collaboration on Specific Projects

The Communities Team and Public Health Locality Manager are 
working with statutory and non-statutory partners on a variety of 
projects including: 

Kendal Unity Festival – led by Kendal Town Council and 
proposed to take place on the 23rd June.

Financial Resillience in South Lakeland – led by SLDC, 
seeking to mitigate the difficulties faced by local residents in 
financial distress while looking at medium to long term activity 
that can help prevent people finding themselves in financial 
difficulty. 

Preventing that First Fall – CCC led and in collaboration with 
South Lakeland Age UK & ROSPA (Royal Society for The 
Prevention of Accidents) this is a two year project. The aim is 
to explore if providing advice and guidance for all those over 
50yrs old (rather than just the frail elderly or those who have 
sustained injuries following a fall) can help reduce incidence of 
falls resulting in injury.

Family Wellbeing Event – collaboration as partners in the 
Kendal Integrated Care Community. Event planned for the 18th 
March promoting a range of wellbeing activities available to 
local families, showcasing the 3rd sector offer and providing 
advice and guidance regarding both physical and mental 
health. 

South Lakeland Safer Communities Hub – Police led, this 
initiative provides an opportunity for collaborative working 
between agencies including CCC, SLDC, Environment Agency 
etc. to address community safety issues. Weekly themed 



meetings with relevant partners to help agree priorities and 
identify areas where we can achieve results and opportunity for 
partners to ‘hot desk’ together are designed to help improve 
collaboration across a range of community safety issues. 
Themes to be addressed at initial meetings include; community 
Facebook pages (opportunities and challenges), community 
wellbeing groups (partnerships in communities) and social 
isolation & vulnerability. 

Festive Freegle

Before Christmas Katherine Smith (Waste Prevention Officer) 
organised a most successful Festive Freegle ‘give and take’ event at 
Staveley Village Institute. 

The Festive Freegle was a 
Staveley Waste Less Project 
supported by the local WI, 

Parish Council, SLDC, CCC and Kendal Freegle re-use 
group.  

Kendal Freegle Moderator 
Louise Belcher said “This 
event was busier than ever, 
there must have been more 
than 100 people coming 
through the doors and nobody 
seemed to leave empty handed”.

4.4 Promoting Emotional Resillience and Positive Mental Wellbeing.

It is important to recognise that everyone will experience periods of low 
mood and emotional distress, often in response to the vicissitudes of life. 
Care should be taken not to seek to medicalise these normal experiences 
and responses (pathologising normality). Indeed it is important that people 
are helped to understand the universality of such emotional ups and downs 
and, in helping build resilience, that there is an awareness of the signs that 



suggest otherwise normal emotions may be developing into something that 
warrants concern.    
The promotion of emotional resilience and mental wellbeing and are 
recognised by the South Lakeland Health & Wellbeing Forum as important 
local population health priorities.
A significant amount of activity is ongoing in South Lakeland to address 
these issues, this includes:

Mental Health Awareness Training

 Supported by the Community Development Team South 
Lakeland MIND are delivering (free of charge) basic mental 
health awareness training to groups across South Lakeland. 
These may be workplace groups, social activity groups, 
general community groups etc. Members are encouraged to 
support this programme and to contact their relevant 
Community Development Officer if they are aware of any 
groups who are interested in this training.  

Suicide Awareness Training

Commissioned by Cumbria County Council suicide awareness 
training is available to those working with, or likely to have 
contact with, those at higher risk of suicide. Again the 
Community Development Team are supporting this and will 
help organise training sessions as required.

Guidance for Professionals working with Children & Young People

The Cumbria County Council Public Health Nursing Team 
have developed a comprehensive support guide for professionals 

working with Children and Young People (appendix I). This tool 
is designed to equip professionals to recognise signs of 
emotional and mental distress and to respond appropriately. 

Time 2 Talk Day – 1st February

South Lakeland MIND & Growing Well are two local voluntary 
sector organisations supporting those with mental health 
difficulties. With support from the Public Health Locality 
Manager, the Cumbria Time 2 Change team and the 
Westmorland shopping centre these two organisations will be 
holding a ‘drop by’ session at the Westmoreland shopping 
centre on Thursday 1st Feb – National ‘Time 2 Talk’ day. 



Applied Theatre in Cumbria

A programme of performances to yr 8 students across South 
Lakeland in spring 2018 considering issues of emotional 
wellbeing, each performance to be followed by a workshop 
providing an opportunity to explore the issues raised. This is a 
project supported by CCC Local Committee, SLDC, Office of 
the Police Commissioner, Barrow Borough Council and the 
Arts Council. The principal delivery partner being the Brewery 
Arts Centre.

The enthusiastic and on-going support from members for this aspect of 
health promotion is greatly welcomed.  

5.0 OPTIONS

5.1 Members are asked to note the content of the Community Development & 
Public Health Activity Report  

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct financial implications arising from the recommendation to 
note this report 

7.0 LEGAL IMPLICATIONS

7.1 *There are no direct legal implications arising from this report.  

8.0 CONCLUSION

8.1 Realising the council’s strategic aims and public health objectives is 
dependent upon robust community engagement and community 
development. With the support of officers members are ideally placed to 
ensure effective community development promotes public health and 
contributes to the achieving these aims and objectives in South Lakeland, 
and. As a consequence engaged and empowered residents will benefit from 
healthier, happier communities.

Brenda Smith
Corporate Director – Health Care and Care Services

12/01/2018



APPENDICES

Appendix I - Children and young people’s emotional and mental wellbeing 
support guide for professionals  

Electoral Division(s): All South Lakeland

Executive Decision No*
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